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2.2 การนำกลยุทธ์ไปปฏิบัติ 
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2.2 ก(1) แผนปฏิบัติการ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
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............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
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2.2 ข. การปรับเปลี่ยนแผนปฏิบัติการ 
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หมวด 3 ลูกค้า 
3.1 ความคาดหวังของลูกค้า 
3.1 ก. การรับฟังผู้เรียนและลูกค้ากลุ่มอ่ืน 
3.1 ก(1) ผู้เรียนและลูกค้ากลุ่มอ่ืนในปัจจุบัน 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
......................................................... ............................................................................................................................. ... 
............................................................................................................................. ............................................................ 
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....................................................................................................................................................... .................................. 
................................................................................................ .........................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................................................................... .......... 
3.1 ข. การจำแนกลูกค้าและผลิตภัณฑ์ 
3.1 ข(1) การจำแนกกลุ่มผู้เรียนและลูกค้า 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
3.1 ข(2) การจัดการศึกษา วิจัย และบริการฯ 
.................................................................................................................................................................................. ....... 
........................................................................................................................... .............................................................. 
............................................................................................................................. ............................................................ 
.................................................................................................................................... ..................................................... 
............................................................................. ............................................................................................................  
3.2 ความผูกพันลูกค้า 
3.2 ก. ความสัมพันธ์และการสนับสนุนผู้เรียนและลูกค้ากลุ่มอ่ืน ๆ 
3.2 ก(1) การจัดการความสัมพันธ์ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
3.2 ก(2) การเข้าถึงหรือการสนับสนุนลูกค้า 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
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............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................... ..........................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
 
3.2 ข. การประเมินความพึงพอใจและความผูกพันของลูกค้า 
3.2 ข(1) ความพึงพอใจ ความไม่พึงพอใจ และความผูกพัน 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
.......................................................................................................................................................................... ............... 
................................................................................................................... ...................................................................... 
............................................................................................................................. ............................................................ 
3.2 ข(2) ความพึงพอใจ เปรียบเทียบกับองค์กรอื่น 
............................................................................................................................. ............................................................ 
.................................................................................................................................................... ..................................... 
............................................................................................. ............................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
3.2 ค. การใช้ข้อมูลเสียงของลูกค้าและตลาด 
............................................................................................................................. ............................................................ 
................................................................................................................................................................. ........................ 
.......................................................................................................... ............................................................................... 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
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หมวด 4 การวัด การวิเคราะห์ และการจัดการความรู้ 
4.1 การวัด การวิเคราะห์ และการปรับปรุงผลการดำเนินการขององค์กร 
4.1 ก. ตัววัดผลการดำเนินการ 
4.1 ก(1) ตัววัดผลการดำเนินการ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
4.1 ก(2) ข้อมูลเชิงเปรียบเทียบ 
............................................................................................................................. ............................................................ 
............................................................... ..........................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
.............................................................................................................................................. ........................................... 
4.1 ก(3) ความคล่องตัวของการวัดผล 
...................................................... ............................................................................................................................. ...... 
............................................................................................................................ ............................................................. 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
4.1 ข. กระบวนการวิเคราะห์และทบทวนผลการดำเนินการ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
........................................................................................................................................................................... .............. 
.................................................................................................................... ..................................................................... 
............................................................................................................................. ............................................................ 
4.1 ค. การปรับปรุงผลการดำเนินการ 
4.1 ค(1) ผลการดำเนินการในอนาคต 
................................................................................................................................... ...................................................... 
............................................................................ .............................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
........................................................................................................................................................... .............................. 
4.1 ค(2) การปรับปรุงอย่างต่อเนื่องและนวัตกรรม 
...................................................... ............................................................................................................................. ...... 
............................................................................................................................ ............................................................. 
............................................................................................................................. ............................................................ 
..................................................................................................................................... .................................................... 
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4.2 การจัดการสารสนเทศ และการจัดการความรู้ 
4.2 ก. ข้อมูลและสารสนเทศ 
4.2 ก(1) คุณภาพ 
............................................................................................................................. ............................................................ 
................................................................................................................................................................ ......................... 
......................................................................................................... ................................................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
4.2 ก(2) ความพร้อมใช้งาน 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
4.2 ข. ความรู้องค์กร 
4.2 ข (1) การจัดการความรู้ 
........................................................................................................................................................................... .............. 
.................................................................................................................... ..................................................................... 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
4.2 ข(2) วิธีการปฏิบัติที่เป็นเลิศ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
4.2 ข(3) การเรียนรู้ระดับองค์กร 
.............................................................. ...........................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................................. ............................................ 
...................................................................................... ...................................................................................................  
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หมวด 5 บุคลากร 
5.1 สภาพแวดล้อมของบุคลากร 
5.1 ก. ขีดความสามารถและอัตรากำลัง 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
5.1 ก(1) ความต้องการด้านขีดความสามารถและอัตรากำลัง 
........................................................................................................................................................................ ................. 
................................................................................................................. ........................................................................ 
............................................................................................................................. .......................................................... .. 
............................................................................................................................. ............................................................ 
................................................................... ......................................................................................................................  
5.1 ก(2) บุคลากรใหม่ 
.................................................................................................................... ..................................................................... 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
5.1 ก(3) การเปลี่ยนแปลงด้านบุคลากร 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
5.1 ก(4) ความสำเร็จในงาน  
......................................................................................................................................................................... ................ 
.................................................................................................................. ....................................................................... 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
.................................................................... .....................................................................................................................  
5.1 ข. บรรยากาศการทำงานของบุคลากร 
5.1 ข(1) สภาพแวดล้อมการทำงาน 
........................................................................... ..............................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
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5.1 ข(2) นโยบายและสิทธิประโยชน์สำหรับบุคลากร 
............................................................................................... ..........................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
.............................................................................................................................................................................. ........... 
....................................................................................................................... .................................................................. 
5.2 ความผูกพันของบุคลากร  
5.2 ก. การประเมินความผูกพันของบุคลากร 
5.2 ก(1) ปัจจัยขับเคลื่อนผูกพัน 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
5.2 ก(2) การประเมินความผูกพัน 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
5.2 ข. วัฒนธรรมองค์กร 
........................................................................ .................................................................................................................  
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
 
5.2 ค. การจัดการผลการปฏิบัติงานและการพัฒนา 
5.2 ค(1) การจัดการผลการปฏิบัติงาน 
............................................................................................................................. ............................................................ 
............................................................................................................................................. ............................................ 
...................................................................................... ...................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
5.2 ค(2) การพัฒนาผลการปฏิบัติงาน 
.................................................................................................................................... ..................................................... 
............................................................................. ............................................................................................................  
............................................................................................................................. ............................................................ 
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5.2 ค(3) ประสิทธิผลการเรียนรู้และการพัฒนา  
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
5.2 ค(4) การพัฒนาอาชีพและการงาน 
................................................................................................................................................................... ...................... 
............................................................................................................ ............................................................................. 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
.............................................................. ...........................................................................................................................  
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หมวด 6 การปฏิบัตกิาร 
6.1 กระบวนการทำงาน 
6.1 ก. การออกแบบผลิตภัณฑ์และกระบวนการ 
6.1 ก(1) การจัดทำข้อกำหนดของผลิตภัณฑ์และกระบวนการทำงาน 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
.............................................................................................. ...........................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
6.1 ก(2) กระบวนการทำงานที่สำคัญ 
............................................................................................................................................. ............................................ 
...................................................................................... ...................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................................... .................... 
6.1 ก(3) แนวคิดในการออกแบบ  
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
6.1 ข. การจัดการและการปรับปรุงกระบวนการ 
6.1 ข(1) การนำกระบวนการไปปฏิบัติ 
.................................................................................................................................................. ....................................... 
........................................................................................... ..............................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
.......................................................................................................................................................................... ............... 
6.1 ข(2) กระบวนการสนับสนุน 
........................................................................................ .................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
6.1 ข(3) การปรับปรุงผลิตภัณฑ์และกระบวนการ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
................................................................................................................................................................................. ........ 
.......................................................................................................................... ............................................................... 
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6.1 ค. การจัดการเครือข่ายอุปทาน 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
......................................................................................................................................................................... ................ 
.................................................................................................................. ....................................................................... 
............................................................................................................................. ............................................................ 
6.1 ง. การจัดการโอกาสสร้างนวัตกรรม 
............................................................................................................................. ............................................................ 
.............................................................................................................................................................. ........................... 
....................................................................................................... .................................................................................. 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
6.2 ประสิทธิผลของการปฏิบัติการ 
6.2 ก. ประสิทธิภาพและประสิทธิผลของกระบวนการ 
............................................................................................................................. ............................................................ 
............................................................................................................................................................. ............................ 
...................................................................................................... ...................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
6.2 ข. ความปลอดภัยและการรักษาความปลอดภัยบนโลกไซเบอร์ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
 
6.2 ค. ความปลอดภัย ความต่อเนื่องของธุรกิจ และความสามารถในการฟื้นตัว 
6.2 ค(1) ความปลอดภัย 
................................................................................................................................. ........................................................ 
.......................................................................... ...............................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
6.2 ค(2) ความต่อเนื่องของธุรกิจ และความสามารถในการฟื้นตัว 
......................................................................................................................................... ................................................ 
.................................................................................. .......................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
................................................................................................................................................................. ........................ 
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หมวด 7 ผลลัพธ ์

7.1 ผลลัพธ์ด้านการเรียนรู้ของผู้เรียนและบริการที่ตอบสนองต่อลูกค้ากลุ่มอ่ืน และด้านกระบวนการ 
7.1ก. ผลลัพธ์ด้านการเรียนรู้ของผู้เรียนและด้านบริการที่มุ่งเน้นลูกค้า 
.................................................................................................. .......................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
................................................................................................................................................................................. ........ 
.......................................................................................................................... ............................................................... 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 
7.1ข ผลลัพธ์ด้านประสิทธิผลของกระบวนการทำงาน 
7.1ข(1) ประสิทธิภาพและประสิทธิผลของกระบวนการ 

............................................................................................................................. ............................................................ 

.............................................................................................................................................................. ........................... 

....................................................................................................... .................................................................................. 

............................................................................................................................. ............................................................ 

............................................................................................................................. ............................................................ 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.1ข(2) ความปลอดภัยและการเตรียมพร้อมต่อภาวะฉุกเฉิน 

............................................................................................................................. ............................................................ 

...................................................................... ...................................................................................................................  

............................................................................................................................. ............................................................ 

............................................................................................................................. ............................................................ 

..................................................................................................................................................... .................................... 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 

7.1ค ผลลัพธ์ด้านการจัดการเครือข่ายอุปทาน 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
..................................................................................................................................................... .................................... 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.2 ผลลัพธ์ด้านลูกค้า 

7.2ก. ผลลัพธ์ด้านการมุ่งเน้นผู้เรียนและลูกค้ากลุ่มอ่ืน 
7.2ก(1) ความพึงพอใจของผู้เรียนและลูกค้ากลุ่มอ่ืน 
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 

7.2ก(2) ความผูกพันของผู้เรียนและลูกค้ากลุ่มอ่ืน 

............................................................................................................................. ............................................................ 

...................................................................... ...................................................................................................................  

............................................................................................................................. ............................................................ 

............................................................................................................................. ............................................................ 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.3 ผลลัพธ์ด้านบุคลากร 
7.3ก. ผลลัพธ์ด้านการมุ่งเน้นบุคลากร 
7.3ก(1) ขีดความสามารถและอัตรากำลังบุคลากร 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 

7.3ก(2) บรรยากาศการทำงาน 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 

 

ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.3ก(3) ความผูกพันของบุคลากร 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 

 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 

7.3ก(4) การพัฒนาบุคลากร 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 

 

ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.4 ผลลัพธ์ด้านการนำองค์กรและการกำกับดูแลองค์กร  

7.4ก ผลลัพธ์ด้านการนำองค์กร การกำกับดูแลองค์กร และการสร้างประโยชน์ให้สังคม 

7.4ก (1) การนำองค์กร 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 

 

ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 

7.4ก(2) การกำกับดูแลองค์กร 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 

 

ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.4ก(3) กฎหมาย กฎระเบียบข้อบังคับ และการรับรองคุณภาพ 
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 

 

ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 

     

     

     

     

 

7.4ก(4) จริยธรรม (Ethics)  

............................................................................................................................. ............................................................ 

...................................................................... ...................................................................................................................  

............................................................................................................................. ............................................................ 

............................................................................................................................. ............................................................ 

 

ตารางที…่…………………………………………………………… 

ตัวช้ีวัด 2563 2564 2565 เป้าหมายปี 2565 
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7.4ก(5) สังคม (Society)  
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
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7.5 ผลลัพธ์ด้านการเงิน ตลาด และกลยุทธ์ 
7.5ก. ผลลัพธ์ด้านงบประมาณ การเงิน และตลาด (ปีงบประมาณ) 
7.5ก(1) ผลการดำเนินการด้านงบประมาณและการเงิน  
............................................................................................................................. ............................................................ 
...................................................................... ...................................................................................................................  
............................................................................................................................. ............................................................ 
............................................................................................................................. ............................................................ 
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7.5ก(2) ผลการดำเนินการด้านตลาด 
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7.5ข. ผลลัพธ์ด้านการนำกลยุทธ์ไปปฏิบัติ 
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หมายเหตุ : การนับปีในการดำเนินการให้มีการนับดังนี้  

 ปีที่นับ 

ด้านการศึกษา ปีการศึกษา 

ด้านการวิจัย บริการวิชาการ และทำนบุำรุงศิลปวัฒนธรรม ปีงบประมาณ 

ด้านผลงานทางวิชาการ งานตีพิมพ์  ปีปฏิทิน 

ด้านแผนกลยุทธ์ แผนปฏิบัติการ แผนความเสี่ยง  ปีงบประมาณ 

ด้านงบประมาณ  ปีงบประมาณ 

 


